Timestamp benefit?

Caregivers who need
assistance with
transportation. We
currently have an
antiquated service
model for ESL
students. We cannot
just bear this on the
backs of east side
schools. Culturally
and linguistically

Done properly,
current and future
students.
Parents/guardians
when students
receive additional
supports which
would be available in
larger spacesona  diverse families could
more consistent benefit learning
basis. outside of a single
building. We are
currently tracking
which isn't effective.

2/15/202319:4613

Students who don't
have access to
care/supervision on
the non-instructional
days and families
who cannot afford
supervision. Students
who need school
meals, Free/Reduced
Families.

2/15/202319:46:23 Teacher and HR

Some staff that don't

A select number of
staff. see raises.

2/15/202319:47:40

What ever
program/department
that s targeted and
the people that
absorb the work.

Cost Savings-benefits

252023 19:47:41 the reduction effort.

2/15/202319:4821 No one benefits  All students and staff

Struggling students,
at-risk students, ELL,
high needs, SPED,
free/reduced, low SES

2/15/202319:48:52 No one benefits.

Students with
learning disabilities,
Counselors, parents,
students with
IEPS/504s, students
with behavioral
issues, struggling
students, and
teachers

Finance as it will be

2/15/202319:49:01 easier to balance the
budge

Teachers & Students;
less access to
emotionally safe
environment

2/15/202319:50:56 The budget

8responses
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Access Construct

Who is
unintentionally
being de-centered
and/or

r
marginalized?

Itis not equitable in
its current state.

students who don't
have access to
caregivers, students
with freefreduced
eals

Depends on
negotiations.

Who ever that is
being supported by
the department that
was targeted in the
cut.

Students with IEP's,
504's and those that
they may slip in
between the cracks.

The same at-risk
students as above.

Students with
learning disabilities,
Counselors, parents,

students with
IEPS/504s, students

with behavioral
issues, struggling
students, and
teachers

Neighborhoods
connected to school;
businesses, lower SES
families impacted by
transportation

Access Construct
0=NotatAll; 3 =To a Great Extent

What evidence can
be provided to
support or refute
this construct?

Staffing ratios which
are reduced in high
SES settings.
Research regarding
students who have
greater access
(available in larger
settings) perform

During Covid, large
number of families
continued to pick up
school meals

That it goes into a
pool and some don't
get the money back.

Depend on the
position(s)

Academic research
showing negative
impact.

There's lots of
research on the
impact of high class
sizes, on the
importance of
relationship building
between teacher and
student as well as
student to student.
Monitor impact by
reviewing Discipline
and absenteeism,
graduation rates.

Peer review evidence
supports academic
and behavioral
interventions

Boundary committee
will have to
reconvene

Based on the information your team provided, rate the impact on this identified equity construct

Equity Impact Analysis - Future Planning Committee

Representation

Based on the

information your Whoiis

unintentionally

team provided, rate o Who will not "
the impact on this | Who will benefit? oL being de-contered
identified equity 5
construct: marginalized?

We are not hearing
elementary voices.
This may continue
the east/west divide
that was constructed
long, long ago. Are
we hearing hispanic
voices? Who is doing
the talking?

Are the east-side
voices representing
the east side? Are
they the rich,
privileged voices?
Federal money
allocations MUST be
looked at again.

We are making
assumptions on
student
representation. Some
decisions just need to

ade - even
without direct
representation.

1
To a small extent

3 Studentsand  Parentsand classified
To a great extent teachers staff v wag
o Thisis a negotiated  “°MeStaMfWORtsee  peqpie not getting
Not at all item. peisssdusitc ise.
negotiate.
What ever
2 What ever program/department
NA program/department  that is targeted and
ORI that is targeted.  the people that they
represent.
Less teacher to

student relationships
equals more invisible
students

2 URETo Middle of the road
To a moderate extent students

Struggling students,
high risk students,
ELL, high needs, sped,
freefreduced, low SES.

No one will benefit. same as above

3
Toagreat extent

Privilege students U9 Privieged

2 Under privileged
To a moderate extent udents students

Teachers and
students impacted by
close with a voice
consideration

Communities and
schools bringing in
new students

2 S
To a moderate extent ek amsleliie:

Representation Construct
0 =Notat All; 3 =To a Great Extent

Based on the
information your

What evidence can
be team provided, rate
the il

support or refute ct on this
this construct? identified equity
construct:

Talked to PTO, Site
Council. Evidence is
t seeing east side

2
no
Sastside 15 3 moderate extent
representation in this 1 @ Moderate extent
room.

’ 2
ersonal expeirence
B & To a moderate extent

Its a negotiated item
and they pick their

0
leadership Not at all

Depend on the

1
position(s) Toa small extent

Propsal was
developed without

2
. To a moderate extent
representation

there is no
educational research
that supports raising
class sizes to
positively impact
student learning.

3
To a great extent

3
B To a great extent

facility study with one

3
school stickingout ~ To a great extent

Based on the information your team provided, rate the impact on this identified equity construct:

8responses
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2/15/2023

Meaningful Participation

Who is
unintentionally
being de-centered

and/c

What evidence can
be provided to
support or refute
this construct?

Who will benefit?

for
marginalized?

Those without access

You can't force to the information.

someone to Those who are busy
participate. This has with life and don't " N
been a very have the privilege to | Ve 56€ Whois here

we see and hear the
voices - and the
silence. Lack of
participation does not
mean lack of
interests.

take time to read
through these
resources.

Committee fatigue
counselors, social exists.
workers, etc. People We can't do this
who are aware more without teachers,
this year than last. counselors, social
workers, etc

transparent process

for those who have _T105€ Who haven't

had access (electronic
to learn)

parents opposed to
the decision; those
who experience a loss
because of the
decision

personal experience,
loss of instructional
time

Those who are
experiencing a loss

certified staff,
administration

This is a negotiated
itern and they get to

Its a negotiated item  Some staff won't see

between the district raises due to lIelpeopieinol
and LEA

getting the raise

negotiated pick their leadership
Community
members that want h Teachers and
to cut district WAER GYET students impacted by
program/department Survey data if it exits.

administration. They the loss of the

that is targeted,

will feel that their position.
voice has been heard.
Students will receive
less meaningful
Committee Members Unsure Unknown feedback. Academic

research showing
negative impact.

Those same teachers
have an
additional workload,

The students,
especially those from  Teacher Absenteeism
marginalized groups  and resignations

The teachers who are
still here and getting

raises. less quality of work AEEEIe
Iife.
Students with Students with
learning disabilities,  learning disabilities,
Counselors, parents,  Counselors, parents, o
students with studentswith oot ISVew Svdence
Finance IEPS/504s, students  [EPS/504s, students ‘
with behavioral with behavioral gndbensviorsy
. interventions
issues, struggling  issues, struggling
students, and students, and
teachers teachers
Decisions historically
de too fast; no
Building Leaders, . Huc 2
students, Teachers, | ~ioacntswithouta - time for student buy
District Families i not SRR | [ Rt FERTE

moving from
neighborhood school

communication.
Ogden-Jenner
Consolidation
proposal 2015

participating in an
intentional way

Meaningful Participation Construct
0=Notat All ; 3 =To a Great Extent

Based on the information your construct:

Bresponses

rate the impact on this

3

Based on the
information your
team provided, rate
the impact on this
identified equity
construct:

1
To asmall extent

2
To a moderate extent

o
Not at all

1
To asmall extent

2
To a moderate extent

3
To a great extent

3
To a great extent

3
To a great extent

‘Who will benefit?

Non-dominant

High [Positive] Outcomes
Based on the

Who is information your

unintentionally ‘What evidence can

Who will not be providedto  team provided, rate
benefit? ) ::;‘;::‘""" supportor refute  the impact on this
e this construct?  identified equi

construct:

groups would be
better served as long
as we do it well with
the resources follows.
There is a lot of

opportunity to
provide better

services to students

and to help teachers
and staff. The
collective interest of

our largest

marginalized

population in
Lawrence (ESL)
would be better

served when

Hard to say unless we
know specific
buildings - which ties
back to the access
construction. The
community agrees
with thi
recommendation as
well.

Our current model Ifitisn't done well,
isn't working - there could be hard.
resources aretoo  Transportation may
spread out. It doesn't  possibly be a concern
serve the collective - depending on
buildings.

1
To asmall extent

distributed. This can
be a highly positive
outcome depending
on how we reallocate
resources. Equity
resides in the people
in the buildings and
the community
around it - not the

building itself.

teachers or families
with access to
resources

students and families
experiencing loss of
services and access to

students and families

loss of instructional
experiencing loss day

3
To a great extent

resources
It's a negotiated Some staff won't see The people not This is a negotiated o
between the district  raises due to e ! item and they get to
and negotiate. gettingtthe raises. | i 4t ci leadlership, (Metietell
ltdependsonthe  Itdependsonthe It dependson the

position and the

responsibilities.

The anticipated
benefit is financial in
the form of raises.

supports academic 3
Wielisly '“:f{f\";‘;jﬁg:;‘s 'Eilsi{ff’;‘:g\;“,gz"l“s and behavioral Toa great extent
. " . " interventions
issues,struggling  issues, struggling
students, and students, and
teachers teachers
Duplicated positions
including possible
Students and ‘055 ofisocial- .
Families (if done well); em°“°"a'§'ﬁ1‘pp°"f i 2
more access to S E =S To a moderate extent

Possible survey data

position and the
i from staff if available.

position and the 1
i Toa small extent

Unsure

certain resources

responsibilities. responsibilities.
Historically
marginalized
students and
students who do not

Students wil receive
Teachers (are we less meaningful
asking them todoto  feedback. Academic

3
much) research showing Toagreat extent

R negative impact.
themselves. B pact.
Allstudents Teacher Absenteeism
previously listed from ' Same non-dominant  rates, resignations, 3
non-dominant  groupsand teachers. job dissatisfaction, ~ Toa great extent

groups. Also teachers. mental health days.

Students with
learning disabilities,
Counselors, parents,

students with

Students with
learning disabilities,
Counselors, parents,

et e Peer review evidence

on more students;
less opportunities for
involvement in extra-

curricular activities

High [Positive] Outcomes Construct
0 =Notat All; 3=To a Great Extent

Based on the information your team provided, rate the impact on this identified equity construct

Bresponses

Final Recommendations:

We recommend:
8 responses

@ Must Not Cut
@ Could Be Cut
® should Be Cut
@ Must Be Cut
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